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b, Better accounting practices are being aevslegped in the 
field and simplified aysifflaa arc being introduced which will give better 
results with leas tin® and effort, sees® of the deficiencies still urscor- 
roe ted in the field arcs 

(1) Too many indivldoala having direct access to 
office cash; 

(£} Too much taoney being made available to aaay people 
for too long periods; 

(3) Too aaoy Qhiefa of station falling to exercise 
adequate administrative and fiscal supervision 
over case officers; and 

(4) Certification of funds expended without prosper 
receipts Is too freely used. 


4. Medical Staff 

a. Interviews with Medical Staff personae! were Halted to the 
problems of the Psychiatric Division. A rash of individual oases having 
psychopathic implications prospted this inquiry. Psychiatric Division is 
faced with the difficult task of trying to evaluate the mental stability 
of employees and to predict their behavior under the stress and pressure 
of work in a security agency. Intelligence weak; tends to create' an ab- 
normal way of life and it is the Job of the psychiatrists to identify 
those Individuals who may not be able to tasks the necessary adjustments. 

b* Problems arise when the opinions of the psychiatrists con- 
flict with the personnel assignment plans of Operating Officials particu- 
larly in matter a of overseas rotation. She Division has already been in 
conflict with BB/P oc&qonente cm several occasions when sjedical ‘‘holds" 
for psychiatric reasons have bean imposed on individuals being prepared 
for overseas tours. The Division** “batting average" cannot be determined 
but it should be noted that there have been several esses in which its 
adverse opinions have been supported by subsequent events. 
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>* mm~aLm jsgag&s&ss 

a. laqjairy wade into the distribution of fisc al personnel 
throughout the Agency disclosed that ^pprosOmatoXy of a total of 
SB! are ass igned to €©/p casponents in headquarters and overseas. Of 
these about Hare in hsadqiwurters <«*gwaeat*. There appears to be a 
diapreportionate ayefcsr of people assigned to headquarters components 
particularly when the Controllers Office is readily available for 
nonral services. 


25X9A2 


b. The recruiting and retaining of competent personnel is a 
perennial problem. It is particularly acute in the secretarial and. 
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clerical categories. The relatively Mgter pay aebaduls* and faore 
yiffwi wM* activities of operating component# contribute to the general 
dissatisfaction of sany individuals bound to dull, uninteresting routines. 

e, A more detailed discussion was held on the si^^eot of cer- 
tification of expenditures in the field and the degree of control that 
should be exorcised by the Comptrollers Office. There appears to exist 
as over ly -euspio ious attitude on the part of fiscal officers toward field 
personnel who handle Agency funds which can he and sometimes is interpreted 
as a lack of faith in the integrity and honesty of chiefs of stations. This 
creates an unnecessarily difficult atmosphere in which to conduct the 
Agency's operations . Jsgjrovessents la this situation are mt immediately 
in. view. 

- m *. , m m^!L M m£$LMs&. 

a. Conditions in the Ha® Library, Washington Auditorlm, were 
found to he distinctly above- average* Morals Is high in spite of same 
adverse working conditions caused, by the physical def iciencies of the old 
boll&ing. Maxteum efforts have been made to improve these eonditiofis hut 
semi deficiciseies will r&mttx because they are inherent in the building 
itself. This is considered to he a very satisfactory activity. 

b. Serious management problems were f mod in the Agrieultasral 
Branch of the Materials Division which were having an adverse effect ©a 
the production wad morale of its personnel. Additional investigation of 
this condition will be conducted and the results prepared in a separate 
report. 

a. This recently formed calmest has not yet been inspected 
fenatitty by 'the IQ Staff as a separate unit. However, its activities 
were exagiined in 19%k when it was still a division of CSRB. It has a 


b. The ms program is completing its ninth year. Coverage 
of the Sino -Soviet Bloc is eoaplete and similar coverage Is essentially 
eemplcta for Western Europe, ana the Warn? m& Tm r East. Africa has the 
least coverage but is being given a higher priority. 
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a. osx. 


a. Major iaprovesaent* have been Bade 4a the edssinistratlon , 
supervision and jaroduction of this Division. There are no laager 
lurisdietiorftl conflict# with other components of OSI draft with IAC 
nnsmbera and JAKIC i® near being wail handled under tb« chairmanship of 
the AI)/SI. 


b. The relatively nee Guided Missiles Division 4® haring 
difficulties. The Guided Missiles Intelligence Committee, under the 
ehairmsjaship of the Air Force, 1® ineffectual la each Batter® as de- 
veloping objectives, coordination of coBauaity effort, and in the 
preparation of draft estimates is the guided wissile# field. She com- 
mittee is too restricted in that it® charter is Halted to systems and 
associated equipment which does not permit participation in the preparation 
of HUS*®. Thus, the Division i® being hampered in it® effort® to produce 
sound intelligence on the whole guided missiles field. The Director’s 
responsibility for coordination of national Intelligence can he accom- 
plished hatter when the IAC sutecssnlttee is chaired by someone directly 
under hi® supervision. 


»• mMmaLM-Mm&m 

a. This Office was found to he conducting it®: affair® with Its 
usual competence and efficiency. Title counter-audio program 1® receiving 
priority treatment and substantial progress is being made. A complete 
inventory of all properties occupied or used by the Agency i» being pre- 
pared in tanas of sensitivity erf the installation, accessibility and 
vulnerability to surveillance, Tfai® will be need to establish priorities 
end frequency erf inspection. 

^b. The Security Beeearch Staff was found to be deeply engrossed 
if the ^■■ease. A very thorough examination is being wade to determine 
the extent to which the Agency or any of its employees may be involved. 

____________ 25X9A2 

c. Security personnel overseas new total are in 

Europe and H ia the Far East. These totals will probably be increased 
to aceasaodate the rising demand® for counter-audio protection. 

d. o/security teat® to discount reports of unfavorable reaction 
to Building T-13. This is where tbs polygraph testing unit is housed . 

There are indications that the building number is associated with the 
activity ia a m a imer which attaches to it an unsavory reputation. Security- 
off leers believe that this reputation haa no noticeable adverse effect mi 
Agency personnel required to sutesit to teste but are wining to assign the 
building a different Identity if desirable. In fact, within 0/8ecurlty it 
is known as “Arkansas." Any change of designation would have to be nude 
unofficially time the building is registered by GSA as Tmqpo 33. An 
attempt to make a change officially would be time ceneuaiag and probably 
unsruceessful. 
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